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Silah is a pioneer Saudi company licensed by the 
Saudi Ministry of Labor & Social Development that 
offers innovative strategies and solutions to empower 
business performance & efficiency in Saudi Arabia, 
using cutting-edge IT and communications tech-
nologies.

Silah implements procedures & SaaS-based 
platforms that embodies a modern virtual work 
methodology to advance employees’ productivity and 
organizational performance for both private and 
governmental establishments. Digitally integrated 
workforce performs assignments remotely using 
computers, VoIP, virtual offices, cloud-stored files 
and more.

Silah
TRANSFORMING BUSINESS
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As a telework service provider, Silah introduces an 
advanced digital module that defines the way 
employees interact and perform work from home or 
from a telework business center, therefore, boosting 
both private and governmental entities’ performance.

Workload management is enabled easily through 
tools & technology as computers, Email, VoIP and 
web-based solutions allowing instant communication 
between employees and managers through Silah 
Time Tracking and Productivity Management tool. 

• Increase Saudization rate and Nitaqat category. 
• Claim HRDF subsidizing program.

WHAT DOES OUR TELEWORK 
SERVICE OFFER?

TELEWORK ADVANTAGES

Geographical dispersed
team locally & internationally

Boost team productivity
& time management

24/7 work
approach flexibility

Cost saving

Silah
OUR SERVICES
TELEWORK SERVICES
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We have designed various bundles generating added value for our clients allow-
ing cost saving and reducing operational time and effort.

Our bundles cater both SME & Enterprise establishments ensuring sufficient 
investment rate and a level of agility.

SILAH TELEWORK BUNDLES

Basic
Bundle

Silver
Bundle

Golden
Bundle

Platinum
Bundle

Limited services, best 
for small and smaller 

businesses

• Activate Silah Time 
Tracking System to 
track and evaluate 
telework employees’ 
productivity and 
working hours, with 
detailed attendance 
reports & project 
insight.

• Register employees 
at MLSD Telework 
Portal to increase 
Saudization quota.

Meet the basic needs 
for any business, best 

for companies that 
have experience with 

telework

( Best Seller )

Best Value and ROI for 
telework services

Maximum Level of 
services for Enterprise 

establishments

All Basic Features All Silver Features All Golden Package

• Overall recruitment 
process management

• Selecting and 
appointing suitable 
candidates.

• One-week Self-Train-
ing program for both 
employees and 
managers.

• 3-month advanced 
on-job training program.

• 6-month free of 
charge replacement 
guarantee.

• Design Telework 
functional blueprint 
within an organization 
scheme.

• Assist with claiming 
HRDF subsidizing 
program 

• Continuous produc-
tivity management and 
monthly KPI reports.

• 6-month customized 
on-job training 
program.

• Unlimited free of 
charge replacement 
guarantee.

• Organize recruitment 
events.
• HR consultation 
services and workforce 
planning.

• Appointed telework 
account manager.

• Assigned Business 
manager.

+ + +
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Silah
Our Services
Telework services

• Capacity allows 40 up to 90 telework employees 
within a single shift. 
• Flexible hybrid employment module:
partially working from home with assigned days at 
a telework center or during various shifts per busi-
ness requirements, for example: working 11 AM- 3 
PM shift from a telework center and  6 PM- 11 PM 
shift from home.
• Fully technically equipped facility and onsite 
support team.

Work Environment:
• Supportive front desk team during working hours.
• Equipped training/meeting rooms.
• On-site IT support.
• 24/7 Security
• Modernly furnished.
• Locked filling cabinet. 

Training:
Spacious multi-purpose equipped training hall.

TELEWORKING CENTER ADVAN-
TAGES 
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IT Infrastructure 
• High-speed secured Internet connection & WIFI. 
• Corded phones & Phone lines.
• Secure application access.
• All-In-One PC & noise-canceling headset. 
• VoIP & IP conference.
• Video conference calls.
• Professional technical support.

Reinforcement
Silah guides telework center employees to benefit 
from MLSD women empowerment programs such 
as HRDF training programs, Wusool, Qurrah to 
safeguard employee retention.

5



• Innovative E-recruitment process: AI shortlisting, Video 
- interviewing & data centralization.
• Manage pre-joining formalities and documentation. 

Saudization consultation
Silah’s consulting team runs organizational structure 
review, job analysis & on-job training plans to enable 
establishment Saudization excellence and compliance.

BPO
Our experience in project management for both govern-
ment and private sectors, in which  Silah specialists 
supervise business process outsourcing services in 
human resources, information technology and customer 
service. We work with you to reduce costs, enhance effi-
ciency without carrying the incurring burden of adminis-
trative paperwork and  compliance risks.

Outsourcing Solutions
Recruitment Process Outsourcing (RPO) – where all or 
part of the hiring process is outsourced to Silah.

Business Process Outsourcing (BPO)  – where an opera-
tional business unit is transferred to Silah.

IDENTIFYING & SECURING TALENTED 
CANDIDATES FOR PLACEMENT.

Silah
OUR SERVICES
RECRUITMENT SOLUTIONS
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An easy-to-use tool to manage employee per-
formance and deliver insightful detailed reports 
that including:

• E-timesheet and attendance.
• Daily actual worked hours.
• Task management and project progress.
• Screen monitoring (Optional)
• Productivity breakdown and statistical data. 

PERFORMANCE MANAGEMENT AND 
TIME TRACKING SYSTEM

Silah
OUR SERVICES
PRODUCTIVITY MANAGEMENT
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Silah
OUR SERVICES
TRAINING AND E-LEARNING

TRAINING AND E-LEARNING 

• Employee training program up to 12 months. 
• Daily, weekly and monthly training progress 
reports.
• Access technical support & advanced E-learning 
tools.
• Tailor-made and industry-oriented training cours-
es.
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Our innovative strategy to handle Business process 
outsourcing & operational management covering wide 
range of functions and departments that are not 
essential to your company's business activities, 
allowing you to focus on main business line as we 
engage in a more automated and simplified operations 
to reduce cost & allow your business to flourish in 
ease.
We deliver our services to several entities and sectors, 
including but not limited to:

ACTIVATING TAMKEEN CLINICS AND AUTOMATING 
CASE STUDY

Working to support the Ministry of Human Resources 
and Social Development to adapt digital 
transformation within the social development sector 
and enable beneficiaries to access various services & 
aid channels through operationally managed and 
technically equipped centres Enabling all parties to 
monitor and deliver a seamless experience.

Silah
OUR SERVICES
INTEGRATED PROJECT MANAGEMENT
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CREATE REAL VALUE THROUGH BUSINESS 
OUTSOURCING SOLUTIONS

Our extended partnership with the Human Resources 
Development Fund (HRDF) is to provide outsources 
talented human resources to reduce the operational 
costs of Tamheer project while preserving and 
protecting the data of job seekers and training 
entities, in addition to enhancing daily operations, 
monitoring progress, and developing objectives & 
plans to achieve targets. 

WE BLEND EXPERTISE, TECHNOLOGY, AND QUALITY

Serving various entities kingdom wide through our 
technical centres that focuses on software & 
application development, communication, and 
technical outsourcing. We design solutions to ensure 
your business is technical keeping pace with the 
current digitalization development which enhances 
efficiency through a secure and seamless 
communication & platform.

Silah
OUR SERVICES
INTEGRATED PROJECT MANAGEMENT
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Contact Centers significantly enables effective 
handling of customer communication within an 
organization:

• Multichannel Routing.
• Customizable IVR (Interactive voice response).
• Multichannel Recording.
• Multi-Device support (Mobile, Tablet, PC).
• Analysis Reports.

Silah
OUR SERVICES
VIRTUAL CONTACT CENTERS

11



Silah
OUR SERVICES
CONSULTATION

Silah delivers HR competency-based solutions and 
organizational development consultancy to enable 
productivity gains and translate establishment 
vision and mission into achieved objectives. 

Consultation services and Human Resource 
Solutions Silah organizational and HR Transfor-
mation programs includes:

• Workforce and career progression planning.
• Access digital technologies to easily connect 
with remote team.
• Performance management & on-job training 
delivery. 
• Strategic cost-reduction solutions.
• Design Telework functional blueprint within an 
organization scheme.
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Silah
OUR PARTNERS
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